Directors’ Report

For the year ended on 30 June, 2019

Dear Shareholders

The Board of Directors of Bangladesh Submarine Cable Co. Ltd. (the “Company”) welcomes you at the
11th Annual General Meeting of the Company. We take the pleasure in presenting the operational
activities and the audited financial statements for the year ended on 30 June 2019 together with the report
of the auditors thereon.

Economic Scenario and Prospect of the Industry :

The economy of Bangladesh has been flourishing at a growth rate of more than 8% per annum for the last
couple of years which is one of the highest in this region. Bangladesh is among the few countries in Asia
which has achieved a constant growth rate in GDP over 5%. Bangladesh is basically an agro-based coun-
try with rice as the main product. The industrial, manufacturing and service sectors are gaining
importance in the economy with time. Now, Bangladesh is the second largest exporter of Readymade
Garments (RMG) in the world market. With a huge population of more than160 million, the successes of
agricultural researches, particularly in Rice, has made the country self-sufficient in food-grain. Having
huge number of working force Bangladesh has been supplying millions of skilled, semi-skilled and
unskilled manpower to the Middle East, East Asia, South Asia, Europe and America. Their remittances to
the country as well as export of Readymade Garments (RMG) are the two main sources of foreign
exchange earnings of the country. Economic growth is rather indigenous with remarkable growth of
foreign direct investment (FDI) in telecom, energy and power sectors.

Bangladesh in the recent years has earned special mention in comparison with other South-Asian
countries in terms of poverty alleviation, decreasing child-mortality rate, use of hygienic sanitation,
access to safe water, recognition of women’s rights, increase in per capita income, life expectancy of the
people, removing digital divide, higher literacy rate, high foreign currency reserve and some other indices.
It has already achieved some of the Millennium Development Goals (MDG) ahead of the stipulated time
frame. The country is improving at a good pace in terms of infrastructure development in road
transportation, communication, energy and water distribution. Recently Bangladesh has achieved the
status of developing country from the least developed country. The main exports of the country are
Readymade Garments (RMG), Jute and Jute goods, Leather and Leather goods, Tea, Medicine, Software,
Ocean Going Ships, Frozen Fish and Sea-Food, Ceramics and Cement. Recently outsourcing as a new
service has been added in the list export products and services of Bangladesh, this is expected to grow
further in future. The main imports are capital machineries & equipment, industrial raw materials, chemi-
cals, iron and steel, raw cotton, crude oil and petroleum products. The country’s main endowments
include its vast human resources base, rich agricultural land, green forests, relatively abundant water and
substantial reserves of natural gas and coal, resources in sea and shore which are yet to be explored in full.
In the last few years it has experienced considerable development in the Telecom & ICT sectors. The.
country recently reached to lower middle income country from lower income group.
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In this era of globalization, communication has become the most significant factor. In a densely populated
country like Bangladesh, telecommunication and Internet can play a vital role to boost the economy and
life style of the people. Though Bangladesh telecommunication industry is rapidly growing, still it has a
long way to go. Unfavorable growth conditions due to weak marketing strategies and lack of infrastructure
in rural areas is hampering the growth of telecommunication and broadband penetration in the suburban
and rural areas of the country. However, the growth of mobile telephone is quite significant. Broadband
internet services are spreading gradually as the Government is implementing projects to spread the optical
fiber cable into rural level and to bring the schools and colleges under broadband Internet services
network. Also, government has taken various initiatives to reduce the price of Internet bandwidth to an
affordable level for the common people. In 2018, government has awarded 4G license to four mobile
telecom operators in the country which will soon contribute in increasing the broadband penetration in the
country. The fixed Internet Service Providers are also contributing significantly to spread the broadband
service throughout the country.

Business Operation and External Environment

Bangladesh Submarine Cable Company Limited (BSCCL) is a core infrastructure provider in the
Telecommunications sector who provides the most vital infrastructure to connect the country with the
International Information Superhighway. Through its two submarine cable systems, the SEA-ME-WE-4
and the SEA-ME-WE-5, it provides submarine cable capacity (International Private Lease Circuit or
IPLC) to the IIG and IGW operators of the country. The service provided by BSCCL represents the high
quality Bandwidth through Submarine Cable between Bangladesh and several most desired destinations
of the world. BSCCL is an important member of two international submarine cable consortiums, the
SEA-ME-WE-4 and the SEA-ME-WE-5 (South East Asia-Middle East-Western Europe-4&5).

BSCCL is the unique provider of the Submarine Cable services in Telecommunications sector and is the
major provider of international bulk bandwidth. It acquired the permit/license from the Government of
Bangladesh for providing services through submarine cables. The IIG and IGW companies of the country,
the main customers of BSCCL, are leasing international submarine cable capacity (IPLC) at a reasonable
and approved tariff rate of the company and based on the license guidelines, terms & conditions and
regulations of the Regulatory Commission (BTRC). BSCCL is an ILDC operator & also provides IP
Transit service to different IIG operators since 2013.

BSCCL also acquired International Internet Gateway (IIG) service license from BTRC and started the
commercial operation of its IIG unit in 2013. The Company is earning handsome amount of revenue from
the IP Transit services rendered to different IIG and ISP operators. BSCCL is in export business of
bandwidth and has been exporting 10 Gbps Internet bandwidth to Tripura, India since February 2016.

In the year 2012 Bangladesh Telecommunication Regulatory Commission (BTRC) issued International
Terrestrial Cable (ITC) licenses to six private operators of which four are now in active commercial
operation. The ITC license holders offer IPLC service of the submarine cable systems of the neighboring
country (India) through International Terrestrial Cables connecting the landing stations of India with Ban-
-gladesh. Hence, ITC license holders are the main competitors of BSCCL and they sometimes offer lower

~tariff to attract customers. To remain competitive in the market, BSCCL sometimes needs to revise its
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tariff of the IPLC and IP Transit services downward, which impacts the revenue and profit of the compa-
ny. Despite tough competition from the ITC operators, BSCCL holds more than 60% market share of the
international bandwidth market of the country.

Services provided by BSCCL

BSCCL is authorized to provide international submarine cable bandwidth (IPLC), IP Transit and Co-loca-
tion services to the following types of customers within the framework of the Licensing Guidelines and
with the approval of the Bangladesh Telecommunication Regulatory Commission.

1. IIG (International Internet Gateway) Companies- both IPLC and IP Transit services.

2. IGW (International Voice Gateway) Companies- IPLC service.

3. ISP (Internet Service Provider) Companies- IP Transit service.

4. Any other corporate users (with approval from BTRC)- IPLC service.

5. Cross boarder lease of IPLC and Internet bandwidth (with the approval of government).

6. IIG, IGW, ISP, NTTN and any other customer- Co-location services (Space, power, technical
assistance etc.).

SUBSCRIBERS

Capacity, Utilization and light-up of new capacity in new SMWS5 submarine cable

As a member of SMW-4 submarine cable consortium, Bangladesh started with 7.5 Gbps bandwidth in the

year 2006 under the then BTTB. The bandwidth capacity was enhanced to 44.60 Gbps through upgradation

1 & 2 of SMW-4 system without any additional investment of Bangladesh. BSCCL was immerged from

BTTB in July 2008 and the ownership of SMW-4 submarine cable including the Cox’s Bazar cable

landing station was transferred to BSCCL. BSCCL participated in Upgrade#3 of SEA-ME-WE-4
consortium in 2011 and achieved additional 6.8 million MIU*km capacity by investing Taka 48 crore

from its own sources and the total bandwidth capacity of BSCCL in SMW-4 reached to 300 Gbps. In 2014

BSCCL joined SMW-5 submarine cable consortium. The SMW-5 submarine cable landed at Kuakata of
Patuakhali district and was commissioned in Bangladesh in early 2017. According to initial designed .
capacity, the total capacity of SMW-5 was 24 Tbps out of which BSCCL could achieve 1500 Gbps from ;{, T, AN
SMW-5. In the SMWS5 cable system there is a provision of total capacity enhancement through use of g« =~
future advanced technology. Recently, through implementation of light-up # 2 using more advanced ™ "
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LA technology the ultimate achievable capacity of BSSCL in SMW 5 cable has been increased to 2300.00
Gbps from initial capacity of 1500 Gbps. Also, the achievable capacity by BSCCL in SMW 4 cable has
been increased to 400 Gbps (on full circuit basis) from 300 Gbps due to change of protection policy in SMW-4.
The amount of bandwidth used in the country in June 2019 from BSCCL’s Submarine Cable systems was
around 686 Gbps. The following table shows the year wise capacity and utilization of submarine cable
bandwidth of BSCCL in last several years.
2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
Utilization (Gbps) 22.50 33.52 132.16 246.98 446.48 686.00
Ultimate Capacity (Gbps) 200.00 200.00 200.00 | 1800.00 | 1800.00 | 2700.00
/3000 )
M Utilization (Gbps)
= Ul .
5500 Ultimate Capacity (Gbps)
2000
1500
1000
500
O -
2013-14  2014-15 2015-16 2016-17 2017-18 2018-19
\ J
Graph showing Bandwidth Capacity & Utilization (in Gbps) during last six financial years.
Sector-wise Performance
The main services of BSCCL are International Private Lease Circuit (IPLC) and IP Transit services. The
performances of IPLC and IP Transit services in terms of capacity & revenue during last two years are
presented below.
Name of Service 2018-19 2017-18 Growth Growth (%)
IPLC 1,436,907,724 910,553,231 526,354,493 57.81
IP Transit Service 397,696,503 363,271,935 34,424,568 9.48
IP Transit Service —Export to INDIA 58,751,638 72,673,520 (13,921,882) (19.16)*
Circuit Activation Charge 21,532,000 16,863,000 4,669,000 27.69
Co-Location Charges 40,778,108 41,674,534 (896,426) (2.15)
o \xvf, *Due to reduction of rate as per the Agreement
‘“":_, @ - The details of the Sector-wise Performance of BSCCL have been presented in note number 25 to 29 of the Audited
:@qr " Financial Statements for the year ended 30 June, 2019.
ﬂ-’:“& . Bangladesh Submarine Cable Company Limited (BSCCL)
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SWOT Analysis for BSCCL

Strengths

a.

b.
C.

BSCCL is mostly a Government owned Public Limited Company of which about 74% of the
shares are owned by the Government.

It has the sole ownership of two submarine cables, the SMW-4 & SMW-5, in the country.

After implementation of 2nd submarine cable, the SEA-ME-WE-5, BSCCL ensured redundancy
for its services and also added a huge amount in its bandwidth capacity for national consumption
as well as for export to the neighboring countries/International Market.

It has already secured a very good reputation in the Telecommunication industry of Bangladesh
and abroad as well through its reliable and high quality services.

The company has been using latest technology and providing high quality bandwidth to its
customers.

BSCCL serves its customers on 24/7 basis.

BSCCL has been a profitable company since its incorporation and despite a huge investment for
SMW-5, BSCCL remained not only profitable but also gained satisfactory growth both inrevenue
and profit.

Weaknesses

a.

BSCCL is no longer the sole agency to supply Submarine Cable bandwidth to IGW, IIG and other
corporate users. The competitors are the ITC License holders who already acquired a substantial
market share. Hence, BSCCL would require diversification of its business and would require
exploring international market for sustainable growth of the company.

BSCCL does not hold NTTN license. Hence, BSCCL needs to depend on NTTN operators for
transportation of the submarine bandwidth to different parts of the country, which means that
BSCCL is not able to offer complete solution for its customers using its own resources.

If the government decides to issue submarine cable license to any other operator having NTTN
license then BSCCL will face uneven competition which may jeopardize its business.

Opportunities

a.

28

Per capita bandwidth use in Bangladesh is still much lower compared to many other countries in
South-East Asia. Hence, GoB is taking various measures to increase broadband penetration in the
country. As a result, the broadband penetration in the country is increasing rapidly. Also, more
and more businesses are going online which results in rapid growth in the demand of Internet
bandwidth.

Government has issued licenses for 4G services to the mobile telephone operators and the opera-
tors are expanding their 4G network throughout the country. As a result demand for bandwidth is
increasing day by day.

Government has implemented several projects to connect all the government offices upto Upazi-
la level through optic fiber cable network and introducing e-filing, e-tendering, e-commerce,
e-health, e-agriculture and many other online services. These services are creating huge demand
for bandwidth in public sector.

Government has built several IT Villages in different parts of the country and several others are
under construction. Various IT industries to be established in these IT Villages will require high
speed bandwidth.
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€. Many small ISPs are working all over the country to spread fixed broadband distribution network
into domestic households creating new demand for bandwidth everyday.

f.  BSCCL is now leasing 10 Gbps Internet bandwidth to Tripura, India under an Agreement signed
between BSCCL and BSNL, India since 2015. BSCCL is also trying to lease cross boarder band-
width toNepal and Bhutan.

g. Government has planned to introduce 5G services in the country within 2021-2023. Implementa-
tion of 5Gin the country will create a huge demand of bandwidth in near future. BSCCL has also
taken initiatives to connect the country with the 3rd submarine cable.

h. Continuous technological development is going on to transport more bandwidth over an optic fiber
pair and thus the bandwidth carrying capacity of the submarine optic fiber cable is increasing grad-
ually.

i.  BSCCL might plan to provide NTTN service in future on joint collaboration with PGCB/BTCL.

J. To implement the Vision 2021,GoB will require huge bandwidth and BSCCL is public owned
supplier of bulk bandwidth.

Threats

The most crucial threat of the company is rapid technological change or damage to the current undersea
cable system that the consortium operates due to any natural disaster. Since the operation is highly capital
intensive, any basic change in technology will severely affect BSCCL’s business. Also, any serious
damage of undersea cable may affect the offered services and the revenue source of the company.

Industry Risk

Most of the times the customers prefer to avail the services at lower price and the ITC operators provide the
services at lower price than BSCCL. Hence, to hold major share in bandwidth market BSCCL sometimes
needs to reduce the tariff of its services which may have a negative impact on the revenue and profit of the
company.

Management Perception

Bandwidth demand is increasing day by day mostly for data related services. If the management of the
company reduces unit prices of the product then volume of sales will be higher. This will increase the total
revenue and thus decrease of unit price may not affect the earning of the company; rather increase the
profit of the company.

Technology Risk

The most crucial risk in IT sector is rapid technological change. At present the world is going through

technological revolution. However, the company has been using the latest technology and has the provi-

sion to upgrade the system only through changing terminal equipment. Already the SMW-4 submarine

cable system has been upgraded four times which has enhanced the capacity and efficiency. It is expected
. that within the next couple of years there will be no significant investment requirements for the existing
_infrastructure of the company. So risk exposure for the company regarding technology remains at
“~acceptable level.
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Market Risk

One of the major market risks for BSCCL is competitors. BSCCL is the sole owner of the submarine
cable systems of Bangladesh. However, the government awarded licenses to six companies for
International Terrestrial Cable (ITC). As a result, the ITC operators are also offering similar services those
offered by BSCCL to its customers sometimes at cheaper price. Some of the ITC license holders also
possess NTTN licenses which are added advantage for them. However, it is expected that the ITC
operators will not be able to offer quality services that BSCCL provides to the customers as their
connectivity includes very long land transmission from Bangladesh to Mumbai or Chennai cable landing
stations which is vulnerable to frequent cable cut. The quality of bandwidth of BSCCL is also better
because of lower latency. Thereafter the exposure of market risk remains low for the company.

But, Government is planning to issue submarine cable operating license to private operators. If such
Submarine Cable Operating License is awarded to any NTTN operator, then BSCCL will face an uneven
competition which may adversely affect business growth of the company.

Operational Risk

If the submarine cable connectivity gets disconnected accidentally or there is a planned maintenance in
the submarine cable route, the country suffers adversely in terms of voice and data communication for at
least 5-7 days till the cable gets repaired. Fortunately, BSCCL now has two submarine cable systems
which considerably reduce the risk of the said black-out. But if both the submarine cables get
disconnected at the same time, though the probability is very low, still the international data and voice
communication will remain active at a lower scale through satellite system and ITC systems. However,
the company can cope with such a situation through diversion facilities availed through the new subma-
rine cable system and therefore, operational risk associated to the concern remains very low.

Pricing Risk

BSCCL is almost in a monopoly position in the submarine cable market; therefore, it has enough
flexibility to change the price of their services when required. However, BTRC and the Government are
the bodies that sometime control the price. Government and stakeholders are creating pressure to reduce
IPLC charges which might reduce the expected total revenue of the company. So, the pricing risk for the
company is in place. Such reduction impacts adversely over the revenue generation of the company.
However, the company intends to adjust price versus sales volume to address this risk and keeping
exposure towards the risk at an acceptable level.

Extra Ordinary Gain (Loss)
There was no extra ordinary gain by the company during the year under report.
Related Party Transactions

The related party transactions entered by Company have been presented in Note no.52 of the audited
financial statements.

Significant Variance of Financial Statements
The net profit after tax has been increased significantly in the financial statements compared to the last
year which is due to remarkable increase of sales revenue.
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Remuneration to Directors

During the financial year 2018-19 Taka 5,25,905.00 (including VAT & TAX) was paid as Directors Remu-
neration for attending of the Meetings of Board of Directors.

Human Resources Policy

Total approved manpower of the company is 180 according to the present organogram of the company and
the working staff were 113 as on 30 June, 2019. Among the employees, 49 are in officer level and rest
64 are support staffs. Compared to the officers, the number of staff has been found to be on the higher side.
The Company had 110 permanent, 3 contractual employees as on 30th June 2019. The Company has
its own services regulations approved by the Board of Directors. During the year 2018-19, only two
employees resigned from the Company. The Company provides festival bonus, profit sharing, provident
fund and gratuity to all employees and hospitalization benefits after due analysis and considering merit of
individual case. The performance of the employees is evaluated on regular basis which is the key basis
for promotion into the next higher level.

IT and MIS

As an IT based telecom organization, BSCCL has been operating with a good IT infrastructure for the
tasks related with technology. BSCCL has SSEOPS and GO-Global UX 2.1.2 to communicate with other
landing stations in real time virtual online network. Submarine cable landing stations have data manage-
ment system called System Surveillance Equipment (SSE) which allows the operator to monitor and
control the entire submarine system. The Company has three Network Operation Center (NOC) each
located at its head office in Dhaka and the two landing stations. The company provides 24/7 customer
support from these NOCs; the company also uses Trouble Ticket for customers complain management.
BSCCL use standard software for Inventory Management, System Status, Restoration Status, Termination
Station Module etc. Other supporting tasks are less complicated.

The Directors report that

® The financial statements prepared by the management of the issuer company present fairly its
state of affairs, the result of its operations, cash flows and changes in equity.

® Proper books of account as required by the prevailing laws have been maintained.

e Appropriate accounting policies have been consistently applied in preparing the financial state-
ments and the accounting estimates are based on reasonable and prudent judgment.

e International Accounting Standards (IAS) or International Financial Reporting Standards
(IFRS), as applicable in Bangladesh, have been followed in preparation of the financial state-
ments and any departure there from has been adequately disclosed.

e The system of internal control is sound in design and has been effectively implemented and
monitored.

® Minority shareholders have been protected from abusive actions by, or in the interest of,
controlling shareholders acting either directly or indirectly and have effective means of redress.

: ® There is no significant doubt about the Company's ability to continue as a goingconcern.

31
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Change in depreciation method
The depreciation method has been changed in consultation with the statutory auditors and also the Audit
Committee of the Company and finally been approved by the Board of Directors. The details of change in
depreciation method have been presented in Note no.35 of the audited financial statements.
Key operating and financial data
A statement where key operating and financial data of preceding 5 (five) years has been presented at page
number 68 of the Annual report.
Board of Directors Meeting
During the financial year 2018-2019, nine (9) meetings of the Board of Directors were held to discuss
routine business issues and policy matters of the Company. Attendances of the Directors in the meetings
were as per the following:
Name of Directors Designation No. of Tenure of the
Meetings | Attendance relevant director
held
Mr. Ashoke Kumar Biswas Chairman 4 4 From 30-01-2019
Mr. Shyam Sunder Sikder Chairman 5 5 Up to 30-01-2019
Mr. Md. Azizul Islam Director 9 9 Full year
Mr. Md. Jalal Uddin Director 9 9 Full year
Mrs. Touhida Bulbul Director 9 6 Full year
Dr. Md. Mahbubul Alam Joarder Director 9 9 Full year
Col. Md. Arefin Talukder Director 9 5 Full year
Mr. Hossain Khaled Independent 9 3 Full year
Director
Mr. Nasir Uddin Ahmed, FCA, FCS Independent 9 9 Full year
Director
Mr. Mashiur Rahman Managing 9 9 Full year
Director
Directors who could not attend any meeting were granted leave of absence by the BoD.
BAL '
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The pattern of shareholding as required by clause 1.5 (xxiii) of the Corporate Governance Code
2018 SEC Notification dated 7thAugust 2012: As on 30 June 2019.

S1 Name of Shareholder Status Shares held | Percentage

No

i) |Parent or Subsidiary or Associated Nil
Companies and other related parties

ii) [Director, Chief Executive Officer,
Chief Financial Officer, Company
Secretary, Head of Internal Audit
iand their spouses and minor children
Mr. Ashoke Kumar Biswas* Chairman 0 0.00%
Mr. Md. Azizul Islam* Director 0 0.00%
Mrs.Touhida Bulbul* Director 0 0.00%
Mr. Md. Jalal Uddin* Director 0 0.00%
Dr. Md. MahbubulAlamJoarder* Director 0 0.00%
Col. Md. ArefinTalukder* Director 0 0.00%
Mr. Nasir Uddin Ahmed* Independent Director 0 0.00%
Mr. Hossain Khaled* Independent Director 0 0.00%
Mr. Mashiur Rahman* Managing Director 0 0.00%
Mr. Md.Abdus Salam Khan Company Secretary 44 0.00%
Mr. Shukanta Kumar Debnath CFO& DGM(F&A) 0 0.00%
Mr. Mohammad Shahadat Hossain Head of Internal Audit 0 0.00%

*Nominated by Ministry of Posts, Telecommuni

cations and Information Technology (MoPT & IT).

iii) |Executives
Mr. Md. Azam Ali GM (O&M) 0 0.00%
Mr. Mirza Kamal Ahmed GM (A&F) 0 0.00%
Mr. ParvezMonon Ashraf DGM (O&M, SMW-5) 0 0.00%
Mr. Mohammad ZakirulAlam DGM (Development) 44 0.00%
Mr. Abdul Wahhab DGM (O&M, 11G) 0 0.00%
iv) [Shareholders holding ten percent
(10%) or more voting interest in the
company
Ministry of Posts, Telecommunications and 12,17,68,814 73.84%
Information Technology (MoPT & IT)
e
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Appointment / Re-appointment of Directors

Pursuant to the provision of article 120,121 and 122 of the Articles of Association of the Company read
in conjunction with those of the Companies Act, 1994, at the 11th Annual General Meeting, one third of
the directors of Bangladesh Submarine Cable Co. Ltd. shall retire from office. Accordingly, the Chairman
of the company Mr. Ashoke Kumar Biswas, Secretary, Posts & Telecommunications Division and Mr.
Md. Azizul Islam, Additional Secretary, Posts & Telecommunications Division, Director, BSCCL who
are in the office for longer time shall retire at the 11th Annual General Meeting. Both of them have
expressed their interest to be reappointed and are eligible for re-election.

After completion of 10thAGM, the Board of Directors of BSCCL has appointed Mr. Ashoke Kumar
Biswas, Secretary, Posts & Telecommunications Division and as Director & Chairman of the company in
place of Mr. Shyam Sunder Sikder , Senior Secretary (PRL), Posts & Telecommunications Division.
During that period the Board of Directors of BSCCL has also appointed Colonel Rakibul Karim
Chowdhury, afwe, psc as Director of the company in place of Colonel Md. Arefin Talukder, psc.

Furthermore, the Board of Directors of BSCCL in its 173rd BoD meeting held on 10 October, 2019 has
reappointed Mr. Mashiur Rahman as Managing Director of BSCCL upon government nomination in the
imposed conditions of Deputation till further order.

The appointment\re-appointment of above mentioned Directors would be placed at the 11th AGM for the
approval of the shareholders. The brief resume of the Directors who are seeking appointment/re-appoint-
ment in the ensuing 11th AGM are given in Page no 10 to page no 12.

Board of Directors

1.1 Board Size
The number of members of the Board of Directors stands at 9 (including Managing Director & two Inde-
pendent Directors) which is in compliance with the Notifications of BSEC in this regard.

1.2 Brief Description of Independent Directors
1.2.1 Mr. Nasir Uddin Ahmed, FCA, FCS

In terms of the provision of Corporate Governance Guidelines of BSEC, the Board of Directors reap-
pointed Mr. Nasir Uddin Ahmed, FCA, FCS, ACMA (UK), ACA (England & Wales) as Independent
Director of the Company on 27 April 2017. Mr. Nasir is the Ex- President and current Council member of
the Institute of Chartered Accountants of Bangladesh (ICAB). He is a Senior Partner of a well reputed CA
firm namely MABS & J Partners, Chartered Accountants. He is member of various professional bodies
both at home & abroad. He has participated and represented ICAB at various professional events at home
and abroad. He worked for two British Multinational Companies for more than two decades at various
progressive finance positions and finally as Finance Director. He has served various organizations as
Director/Independent Director previously and is currently on the board of few other companies. :
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1.2.2 Mr. Hossain Khaled cnectnaneer

In terms of the provision of Corporate Governance Guidelines of BSEC, the Board of Directors
reappointed Mr. Hossain Khaled as Independent Director of the Company on 10 June 2018. Mr. Khaled
is a highly educated and is well known business personality. He is engaged in Financial Services,
Manufacturing, Housing and many other businesses.

1.3 Qualification of Independent Directors

Mr. Nasir Uddin Ahmed, FCA, FCS is a Senior Partner of a well reputed CA firm namely MABS &
J Partners, Chartered Accountants. He is the Fellow member of Institute of Chartered Accountants of
Bangladesh (ICAB) and Institute of Chartered Secretaries of Bangladesh (ICSB). He is also an associate
member of the Chartered Institute of Management Accountants (CIMA), UK, and the Association of
Certified Fraud Examiners (ACFE), USA. He is an Associate Member of the Institute of Chartered
Accountants in Engand and Wales (ICAEW). He holds a first class in Bachelor of Commerce with honors
in Accounting and also Post Graduation in the same subject from University of Dhaka.

Mr. Hossain Khaled, Ex-President, Dhaka Chamber of Commerce & Industry (DCCI) is a vastly experi-
enced business personality. He has obtained his BBA in Accounting from University of Toledo, Ohio,
USA and MBA in International Banking from Texas A&M University, Texas, USA. As business leader
he is related with various organizations in different capacities.

1.4 Chairman of the Board and Chief Executive Officer

The position of the Chairman of the Board and the Chief Executive Officer stand separated. The roles of
the Chairman and CEO/Managing Director are clearly defined in the Articles of Association of the
Company.

1.5 Directors Report to Shareholders
All the requirements have been fulfilled.

1. Chief Financial Officer (CFO), Head of Internal Audit (HIA) and Company Secretary (CS).

The Company appointed Chief Financial Officer (CFO), Head of Internal Audit (HIA) and
Company Secretary (CS) as per Corporate Governance Guidelines of BSEC.

ii. Audit Committee
The Audit Committee, as a Sub-Committee of the Board, was constituted on 25 September, 2012.
Recently the Audit Committee has been reconstituted with two Independent Directors and one
non-Executive Director. The Company Secretary acts as Secretary to the Committee. Role of the
Audit Committee as per provision of the BSEC regulation has been duly adopted by the Board. The
report of the Audit Committee is included in the Annual Report for the year 2018-19.

iii. Nomination and Remuneration Committee (NRC)

The NRC, as a Sub-Committee of the Board, was constituted on 29 September, 2018. The NRC
Committee consists of two Independent Directors and three non-Executive Directors. The Company
Secretary acts as Secretary to the Committee. Role of the NRC as per provision of the BSEC
regulation has been duly adopted by the Board. The report of the NRC is included in the Annual

- Report for 2018-19.
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iv. External Statutory Auditors
The BSEC guidelines are being strictly followed in engaging Statutory Auditors.

v. Subsidiary Company
The company has no Subsidiary Company.

vi. Duties of CEO & CFO
The provision of BSEC regulations has been complied with.

Capital Structure

The Company was incorporated with an authorized capital of Taka 1,000 crore divided into 100 crore
ordinary shares of Taka 10/- each, out of which the paid up capital is Taka 1,649,055,100 divided into
164,905,510 ordinary shares of Taka 10/- each.

State of the Company's Affairs

Generally the company is formed for providing international bandwidth and to get the telecommunica-
tions services easily accessible to the people. The main achievement during the year under review was
enhancement of IPLC business, where the company has achieved a very good growth in bandwidth utiliztion
which resulted in considerable financial growth. The year under consideration is the fourth year of export
of bandwidth across the border. Through exporting Internet Bandwidth to India, country was able to
include a new item in the list of export of the country.

Financial Results

The Company has earned total comprehensive income of Tk. 585.76 million, EPS of Tk. 3.55, NAV per
share of Tk. 38.74 and NOCFPS of Tk. 7.30 for the year ended on June 30, 2019 as against Tk. 73.26
million, Tk. 0.44, Tk. 35.68 and Tk. 4.07 respectively for the same period of the previous year. The
increase of total comprehensive income & EPS of this year is the result of increase in ordinary course of
business activities for the period under consideration. There was no Extraordinary Transactions during this
period. A brief of financial results is shown below:

36

Particulars Figures in million (TKk.) Growth
2018-19 2017-18 (%)
Revenue 1,955.67 1,405.04 39.19
Direct Operating Cost 620.75 612.77 1.30
Gross Profit 1,334.91 792.27 68.49
Operating Exp. 485.55 396.86 22.34
Operating Profit 849.36 395.40 114.80
Non Operating Income/Expenses (31.45) (86.84) (63.78)
Net Profit Before Tax 778.96 293.87 165.06
Income Tax Expenses 193.20 220.61 (12.42)
Net Profit After Tax 585.76 73.26 699.56
Tax Holiday Reserve 7.57 44.03 (82.80)
Total Comprehensive Income 585.76 73.26 699.56
Proposed Dividend 263.85 82.45 220.01
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Dividend

The net profit after tax of the Company stands at Taka 58,57,58,071 during the year ended on 30th June
2019. The Board of Directors recommends 16% Cash Dividend for the year ended on 30 June 2019.
Please note that no bonus share or stock dividend has been or shall be declared as interim dividend.

Future Plan

BSCCL is planning to connect the nation with another (3rd) Submarine Cable. Upon the instruction
of government and with the approval of the BoD, BSCCL has signed a MoU with SMW-6 consortium.
After finalization of design, Technology & Cost BSCCL may sign the Formal Contract with the
consortium. As per the initial document it is expected that the cable will be ready for service by 2023. The
actual position shall be explained to the shareholders in the next AGM.

Fairness of the Financial Statements and Accounting Policies

It is the responsibility of the Directors as per the provisions of the Companies Act, 1994 to prepare
financial statements for each year. The financial statements and other financial information included in
this report fairly present all material respects, the financial conditions, results of operations, cash flows
statement and the changes in equity of the company for the year under review.

The company has used appropriate accounting policies in preparation of these financial statements
supported by reasonable and prudent judgments and estimates as necessary. International Accounting
Standards (IASs) and International Financial Reporting Standards (IFRSs), as applicable in Bangladesh
have been followed in preparation of these financial statements in compliance with the relevant
accounting policies.

Duties of the CEO and CFO
The CEO and CFO have certified that

e To the best of their knowledge and belief,they have reviewed the financial statements for the year
ended on 30th June 2019.

e These statements did not contain any materially untrue statement or omit any material fact or did not
contain any misleading statements.

® These statements present a true and fair view of the Company's affairsand are in compliance with exist-
ing accounting standards and applicable laws.

® There were no transactions entered into by the company during the year which are fraudulent, illegal,
or violation of the company's code of conduct.

Auditors

The office of the present Auditor M/S S. F. Ahmed & Co., Chartered Accountants will expire with the comple-
tion of 11th Annual General Meeting (AGM); being eligible they offered themselves for reappointment as
external auditor of the Company for the FY 2019-20. The Board has recommended M/S S. F. Ahmed & Co.,
Chartered Accountants as the Statutory Auditors for the year 2019-20. On the other hand, Pursuant to rule
9(2) of the Corporate Governance Code dated 03 June 2018 of BSEC, it is necessary to appoint a profession-

~al for BSCCL who will provide the certificate on compliance of the said Corporate Governance Code. The
.Board has recommended M/S Suraiya Parveen & Associates, as the Corporate Governance Auditors for the
-year 2019-20.
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Compliance of Corporate Governance Code

BSCCL has complied with all the necessary guidelines under BSEC Corporate Governance Notification
No. SEC/CMRRCD/2006-158/207/Admin/80, Dated: 3 June 2018. The compliance report, Declaration or
certification by the CEO and the CFO to the Board as required under condition No. 3(3) of Corporate
Governance Code and Certificate of Compliance issued by M/S Suraiya Parveen & Associates are
annexed in this report.

Conclusion

The Board of Directors would like to convey its heartiest gratitude to all the shareholders for their
co-operation and support towards development of the Company. The Board of Directors would like to
express its grateful appreciation for the support and guideline received from the Ministries of Posts,
Telecommunications & Information Technology, Finance, Commerce, Science & Technology,
Bangladesh Telecommunication Regulatory Commission (BTRC), Bangladesh Telecommunications Co.
Ltd. (BTCL), BSEC, DSE, CSE, CDBL, RJSC, NBR and other Government Organizations.

The Directors also wish to express their thanks to BSCCL Management for good team spirit, hard work,
and dedicated services towards the growth and progress of the Company. The Directors also thank all the
staff of the company, the valued customers of the company, the suppliers of goods and services and Banks
and Financial Institutes for their support. The Board of Directors expects that IT related services would
flourish in the country and the country would achieve the goal of being a knowledge based society in
course of time. Thank you very much for your kind participation.

Thanks & regards,
For and on behalf of the Board of Directors

Mashiur Rahman Nasir Uddin Ahmed, FCA, FCS
MANAGING DIRECTOR, BSCCL INDEPENDENT DIRECTOR, BSCCL
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