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Director's Report (2016-17)
Dear Shareholders

The Board of Directors of Bangladesh Submarine Cable Co. Ltd. (the “Company”) welcomes you at the 9th Annual General Meeting of the
Company. We take the pleasure in presenting the operational activities and the audited financial statements for the year ended on 30 June
2017 together with the report of the auditors thereon.

Economic Scenario and Prospect of the Industry:

The economy of Bangladesh has flourished at a growth rate of around 7% per annum in the last few years. Amidst a recessional trend
throughout the world, Bangladesh is among the few countries in Asia which has achieved a constant growth rate in GDP. Bangladesh is
basically an agro-based country with rice as the main produce. The industrial, manufacturing and service sectors are gaining importance in
the economy with time. With a huge population of more than 160 million, the successes of agricultural researches particularly in Rice has
made the country self-supportive in food-grain. Bangladesh is a unique example of high quality manpower development in the country. Bang-
ladesh has supplied more than 8 million skilled, semi-skilled and unskilled manpower to the Middle East, East Asia, Europe and America. Their
remittances to the country as well as export of Readymade Garments (RMG) are the two main sources of foreign exchange earnings.
Economic growth is rather indigenous with remarkable growth of foreign direct investment (FDI) in telecom, gas and power sectors.

Bangladesh in the recent years has earned special mention in comparison with other South-Asian countries in terms of poverty alleviation,
decreasing child-mortality rate, recognition of women'’s rights, increase in per capita income, life expectancy of the people, removing digital
divide, higher literacy rate, high foreign currency reserve and some other indices. It has already achieved some of the Millennium Develop-
ment Goal (MDG) before the stipulated time frame. It is improving at a good pace in terms of infrastructure development in road transportation,
communication, power supply and water distribution. The main exports are Readymade Garments (RMG), Jute, Jute goods, Leather, Leather
goods, Tea, Medicine, Ocean Going Ships, Frozen Fish and Sea-Food, Ceramics and Cement. The main imports are capital machineries &
equipment, industrial raw materials, chemicals, iron and steel, raw cotton, crude oil and petroleum products. The country’s main endowments
include its vast human resources base, rich agricultural land, green forests, relatively abundant water and substantial reserves of natural gas
and coal but its resources in sea and shore are yet to be explored in full. In the last few years it has seen tremendous development in the
Telecom & ICT sectors also. The country recently reached to lower middle income country from lower income group.

In this era of globalization, communication has become the most significant factor. In a densely populated country like Bangladesh, telecom-
munication can play a vital role to boost the economy and life style of the people. Though Bangladesh telecommunication industry is rapidly
growing, it still has a long way to go. Unfavorable growth conditions due to weak marketing strategies and lack of infrastructure in rural areas
is hampering the growth of telecommunication and broadband penetration in the suburban and rural areas of the country. However, the growth
of mobile telephone is quite significant. Broadband internet services are spreading gradually as the Government is taking up special projects
to bring schools and colleges under internet services and also reducing the prices of internet bandwidth cost to an affordable level for the
common people.

Business Operation and External Environment

Bangladesh Submarine Cable Company Limited (BSCCL) is a core Telecommunications service provider through the International Submarine
(fiber optic) Cable. The service provided by BSCCL represents the Ultra High Bandwidth through Submarine Cable between Bangladesh and
the rest of the world. BSCCL presently handles two submarine cables called the SEA-ME-WE-4 & 5 (South East Asia-Middle East-Western
Europe-4 & 5) and represents Bangladesh in the SEA-ME-WE-4 & 5 international submarine cable consortiums. By providing submarine
cable Bandwidth, BSCCL is contributing to the revenue earning of the Government of Bangladesh. BSCCL is one of the growing companies
in the Telecom sector and the company’s submarine cable network is the main telecommunications infrastructure of the country for interna-
tional communications.

Currently, BSCCL is the unique provider in the Submarine Cable Telecommunications sector and is the sole supplier of bulk bandwidth. It has
secured the permit/license from the Government of Bangladesh for providing services through submarine cables. The IIG and IGW compa-
nies are taking lease of bandwidth from BSCCL according to the tariff system approved by the Government and based on the license guide-
lines, terms & conditions and regulations of the Regulatory Commission (BTRC).

Six (6) International Terrestrial Cable (ITC) licenses have been issued by Bangladesh Telecommunication Regulatory Commission (BTRC).
ITC license holders built International Terrestrial links with neighboring countries and offer IPLC services. Hence, ITC license holders are the
main competitors of BSCCL and they are providing bandwidth to the customers through terrestrial links with India for which the usage of the
submarine cable bandwidth is being affected mainly due to price factor. To remain competitive in the market, BSCCL has also reduced the
IPLC and IP Transit prices substantially, which has impacted our revenue.

BSCCL got IIG & ISP licenses from BTRC and already started the commercial operation of IIG unit. The Company has earned remarkable
revenue during the reporting year by introducing these new services.

Product Line
BSCCL is authorized to sell or lease Bandwidth and provides IP Transit Service to the following, within the framework of the Licensing
Guidelines and with the approval of the Bangladesh Telecommunication Regulatory Commission.

1. lIG (International Internet Gateway) Companies.

2. IGW (International Voice Gateway) Companies.

3. ISP (Internet Service Provider) Companies.

4. Any other corporate users interested in IPLC connections with dedicated bandwidth.
5. Lease of internet bandwidth to Tripura of India.

Bangladesh Submarine Cable Company Limited. (BSCCL)
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Capacity, Utilization and Upgrade#3 of SMW-4 Consortium

As a member of SMW-4 consortium, Bangladesh started with 7.5 Gbps bandwidth in the year 2006. Through upgrade 1 & 2,
we received some bandwidth as a member country without any investment and our bandwidth capacity increased to 44.60
Gbps in 2008. BSCCL participated in Upgrade#3 of SEA-ME-WE-4 consortium to achieve additional 6.8 million MIU*km
capacity by investing Taka 48 crore from its own sources. Additional capacity has already been added with existing capacity
and due to implementation of some technical decisions the total bandwidth capacity of BSCCL from SMW-4 has reached to
300 Gbps. On the other hand the total bandwidth capacity of BSCCL from SMW-5 is now 1500 Gbps. The amount of band-
width used in the country (including export of 10GBPS IP Bandwidth to India) is 246.98 Gbps from Submarine Cable as on 30

June 2017.

Capacity and utilization chart is given below:
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2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Utilization (Gbps) 26.00 38.75 22.50 33.52 132.16 246.98
Equipped Capacity (Gbps) 146.93 200.00 200.00 200.00 200.00 500.00*

* Total System Capacity of BSCCL from SMW-4 and SMW-5 Submarine Cable is 1800 Gbps.
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SWOT Analysis for BSCCL

rengths

a. BSCCL is a Government owned Public Limited Company. Connecting the world

b. It has the sole ownership of two submarine cables in the country under SMW-4 & SMW-5.

c. After implementation of 2nd submarine cable under SEA-ME-WE-5 consortium, BSCCL will have redundancy and also a huge amount

of bandwidth for national consumption as well as for export to the neighboring countries/International Market.

d. It has already secured a very good reputation in the Telecommunication industries of Bangladesh and abroad as well.

e. The company has been using latest technology and providing high quality bandwidth.

f. BSCCL has been a profitable company since its incorporation.

Weaknesses

a. In future, BSCCL may not remain as the sole agency to supply Submarine Cable bandwidth to IGW, 1IG and other corporate users.
The competitors are the ITC License holders. Thus BSCCL would require diversification of its business in searching for
potential export market, since the total Bandwidth sales might reduce for BSCCL.

b. Currently BSSCL has a monopoly offering bandwidth to internet users in Bangladesh through Submarine Cable. However, BTRC
issued licenses to six companies for International Terrestrial Cable (ITC) services in January 2012, permitting international connectivity
through terrestrial optical fiber links to neighboring countries. It may prove to be a cheaper source of bandwidth and thus impacted
BSCCL's business adversely.

Opportunities

a. GoB is making efforts to expand the reach of internet services in the country. Also, with more and more businesses going online, the
demand in this segment is expected to rise at a healthy rate,

b. High speed bandwidth in IT Villages (Government initiated one in Kaliakoir, Gazipur District and another in Mohakhali, Dhaka) will
enhance IT related businesses like Data Entry, Software Export, Call Centre services.

c. The company is actively looking to offer more Bandwidth to North-Eastern Indian states, the contract of which has already been
signed between Government of India and Government of Bangladesh (GoB). The commercial transmission of bandwidth has also
been started from February 2016. Initial export has started with 10 Gbps to Tripura state. However, there are opportunities to
increase the volume in the near future.

d. Continued technological development is expected to see much higher bit-rates per Lamda than currently in use, especially as
researches in the developed world are conducted (400G per Lamda).

e. BSCCL might plan to provide backhaul service in future based on the joint agreement with a NTTN operator such as PGCB.

f. To implement the Vision 2021, GoB will require huge bandwidth and BSCCL is owner and supplier of bulk bandwidth.

Threats

a. The most crucial threat of the company is rapid technological change or damage to the current undersea cable system that the
consortium operates. Since the operation is highly capital intensive, any change in technology used will severely affect BSCCL'’s
business. Also, any serious damage of undersea equipment may affect the services offered and revenue source of the company.

Nevertheless, the growth in telecommunications in Bangladesh has been phenomenal. Through export of bandwidth to our neighbors,
the country is earning a sizable foreign currency and expects to earn more in the near future.

Industry Risk
Customers always want to avail the services at lower rate and therefore it may reduce IPLC charges as well as total revenue of the
company. Our competitors (6 ITCs) are giving the same services at much lower rate than of us.

Management Perception

Bandwidth demand is increasing day by day for data and voice services. If the management of the company reduces charges of the product
then volume of sales will be higher. This will increase the total revenue and thus decrease of price may not affect the earning

of the company; rather increase the profit of the company.

Technology Risk

The most crucial risk in IT sector is rapid technological change. At present the world is going through technological revolution. However, the
company has been using the latest technology and has the provision to upgrade the system only through changing terminal equipment.
Already the system has been upgraded three times which has enhanced the capacity and efficiency. It is expected that within the next
couple of years there will be no significant investment requirements for the existing infrastructure of the company. So risk exposure for the
company regarding technology remains at acceptable level.

Market Risk

One of the major market risks for BSCCL is new competition. BSCCL is the sole owner of the submarine cables of Bangladesh. However
the government also awarded licenses to six companies for International Terrestrial Cable (ITC). As a result, some of the existing clients
might switch from BSCCL to new vendors to get bandwidth support. Companies who have been awarded the license are Novocom Limited,
Asis-AHL JV, BD Link Communication Ltd., Mango Teleservices Ltd., Summit Communications Ltd. and Fibre@Home Limited. ITC estab-
lishments are already operational from mid 2013. However it is expected that the ITC operators will not be able to offer quality services at
relatively competitive prices since they involve long transmission cost from Mumbai and nnai. The quality of bandwidth will also be
better in Submarine Cable System. Thereafter the exposure of market risk remains low fol company. In the recent days, the ITC compa-
nies went into unholy price war and spoiled the market stability. BSCCL has actively reduced their bandwidth prices to match the market
prices, to remain competitive.

Bangladesh Submarine Cable Company Limited. (BSCCL)
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Operational Risk
If the submarine cable is cut, the country could suffer adversely in terms of voice and data communication for at least 7-10 days till the cable
gets repaired. Fortunately BSCCL has now an alternative submarine cable. But if both the submarine cable is cut then some relative magni-
tude of communication through satellite system and ITC will be available, that will be less in comparison to Submarine Cable. However the
company can cope with such a situation through diversion facilities availed through the new submarine cable and therefore operational risk
associated to the concern remains low.

Pricing Risk

BSCCL is in a monopoly position in the submarine cable market; therefore it has enough flexibility to change the price of their services when
required. However, BTRC and the Government are the bodies that control the price. Government and stakeholders are creating pressure
to reduce IPLC charges which might reduce the total revenue of the company. So, the pricing risk for the company is in place. Such reduc-
tion impacts adversely over the revenue generation of the company. However the company has intended to adjust price versus volume to
address this risk and keeping exposure towards the risk at an acceptable level.

Extra Ordinary Gain (Loss)

There was no extra ordinary gain by the company during the year under reporting.

Related Party Transactions

The related party transactions entered by Company has been presented in Note no. 53 of the audited financial statements.
Utilization of Proceeds from IPO

The company received Taka108.5 crore proceeds from IPO and spent Taka 5.17 crore for IPO expenses. The remaining amount of
Tk. 103.33 crore has been utilized for payment of 1st installment of SEA-ME-WE-5 Project which was approved by the shareholders.

Significant Variance of Financial Statements

Revenue as well as net profit after tax has been increased significantly in the financial statements during the year ended on 30®

June 2017 due mainly to sale volume increased, although we had to reduce price to match the market price.

Explanation of BSCCL regarding Qualified Opinion of the Statutory Auditor

The Statutory Auditor made a Qualified Opinion stating that receivable from BTCL Tk. 83,67,82,202 appears to be doubtful of recovery
but against this outstanding provision was made only for Tk. 7,53,10,398. From Management we have taken initiative to reconcile the
amounts and then take up strongly through the Ministry to recover the outstanding amount.

Remuneration to Directors
During the financial year 2016-2017 Taka 8,29,845 (including VAT & TAX) was paid as Directors Remuneration for attending Board of
Directors Meetings.

Appointment of Managing Director

Upon nomination by the Bangladesh Government the Board of Directors of BSCCL in its 140th meeting held on 17 November 2016
appointed Mr. Md. Monwar Hossain as Managing Director of BSCCL for the period from 15 November 2016 to 14 October 2017. Further
more upon nomination by the Bangladesh Government the Board of Directors of BSCCL in its 153rd meeting held on 16 September 2017
appointed Mr. Mashiur Rahman as Managing Director of BSCCL for the period of 2 years which would be started from 14 October 2017
afternoon.

Human Resources Policy

Total approved human resources of the company is 170 under the new organogram but the present working staff were 98 as on 30 June,
2017. Among the employees, 46 are at Officer Level and 52 are support Staff. Compared to the officers, the number of staff has been found
to be on the higher side. Again the Company has 93 permanent, 5 contractual employees. The Company has separate services regulations
approved by the Board. There was no employee turnover of the Company during this reporting period. After incorporation in 2008, only three
employees resigned from the Company. The Company provides festival bonus, profit bonus, provident fund and gratuity to all employees
and hospitalization benefits after due analysis and consideration of cases. The performance of the employees is evaluated on regular basis
which is the key basis for promotion in the next higher level.

IT and MIS

As an IT based telecom organization, BSCCL has been operating with a good IT infrastructure for the tasks related with technology. BSCCL
has SSEOPS and GO-Global UX 2.1.2 to communicate with other landing stations in real time virtual online network. Submarine cable
landing station has data management system called System Surveillance Equipment (SSE) which allows the operator to monitor and control
the entire submarine system. The Company has Network Operation Center (NOC) modules like Trouble Ticket, Inventory Management,
System Status, Restoration Status, Termination Station Module etc. Other supporting tasks are less complicated.

The Directors report that
W The Financial Statements of the Company reflect fair state of affairs, results of its operation, cash flows and changes in equity.

B Proper books of account as required by the prevailing laws have been maintained. Appropriate accounting policies have been
consistently applied in preparing the financial statements and the accounting estimates are based on reasonable and prudent
judgment.

B The Financial Statements have been prepared in accordance with applicable IAS/BAS/IFRS/BFRS."
B The internal control system is sound in design and has been effectively implemented and monitored.
B There is no significant doubt about the Company's ability to continue as a going concern.

B The depreciation method has been change: nsultation with the statutory auditors and also the Audit Committee of the Company.
Finally which has been approved by the Board of Directors.

Bangladesh Submarine Cable Company Limited. (BSCCL)
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Board of Directors Meeting

During the financial year 2016-17, fifteen (15) meetings of the Board of Directors were held Connecting the world
to discuss routine business issues and policy matters of the Company as per the following:

Name of Directors Designation No. of Meetings  Attendance Tenure of the
held relevant director
Mr. Md. Faizur Rahman Chowdhury Chairman 13 13 Up to 10-04-2017
Mr. Shyam Sunder Sikder Chairman 03 03 From 10-04-2017
Mr. Jalal Ahmed Director 15 08 Full Year
Mr. Shawkat Mostafa Director 15 14 Full Year
Mr. Rabindranath Roy Chowdhury Director 15 14 Full Year
Col. Md. Arefin Talukder Director 15 1" Full Year
Dr. Md. Mahbubul Alam Joarder Director 15 09 Full year
Mr. Hossain Khaled Independent Director 15 06 Full year
Mr. Nasir Uddin Ahmed, FCA, FCS Independent Director 15 14 Full year
Up to 05-11-2016
Mr. Md. Monwar Hossain Managing Director 14 14 &
From 15-11-2016
Mr. Mashiur Rahman Managing Director 01 01 From 13-11-2016
(Additional Charge) To 14-11-2016

The pattern of shareholding as required by clause 1.5 (xxi) of the BSEC Notification dated 7 August 2012: As on
30 June 2017.

Sli Name of Shareholder Status Shares Percentage
No held
i) Parent/Subsidiary/Associate
Companies
Ministry of Posts, 73.84%
Telecomm?:nications & Information Technology 12,17,68,814
i) Director, Chief Executive Officer, Chief
Financial Officer, Company
Secretary, Head of Internal Audit
and their spouses and minor children
Mr. Shyam Sunder Sikder Chairman (6] 0.00%
Mr. Jalal Ahmed Director o 0.00%
Mr . Shawkat Mostafa Director (6] 0.00%
Mr. Rabindranath Roy Chowdhury Director 27 0.00%
Dr. Md. MahbubulAlamJoarder Director (0] 0.00%
Col. Md. Arefin Talukder Director o 0.00%
Mr. Nasir Uddin Ahmed Independent Director (6] 0.00%
Mr. Hossain Khaled Independent Director (0] 0.00%
Mr. Md. Monwar Hossain Managing Director 27 0.00%
Mr. Md. Monwar Hossain CEO o 0.00%
Mr. Shukanta Kumar Debnath CFO o 0.00%
Mr. Md.Abdus Salam Khan Company Secretary 44 0.00%
Mr. Mohammad Shahadat Hossain Head of Internal Audit o 0.00%
iii) Executives (as explained in the SEC
Notification No:
SEC/CMRRCD/2006 -158/Admin/02 -
08 dated 20" February, 2006
Mr. Mashiur Rahman GM (O&M) o 0.00%
Mr. Mirza Kamal Ahmed DGM (11G Business) o 0.00%
Mr. Parvez Monon Ashraf Project Director (SMW - 5) 10,631 0.01%
Mr. Mohammad Zakirul Alam DGM (Development) 44 0.00%
Mr. Abdul Wahhab DGM (11G) o 0.00%
iv) Shareholders holding ten percent or Nil
more voting interest
V) Individual Shareholders holding ten Nil
percent or more voting interest

Bangladesh Submarine Cable Company Limited. (BSCCL)
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Appointment / Re-appointment of Directors l

As per Articles of Association of the company, Mr.Jalal Ahmed, Additional Secretary, Ministry of Finance & Director, BSCCL and Mr. Md.
Farukuzzaman, Joint Secretary, Ministry of Science and Technology & Director, BSCCL will retire at the 9th Annual General Meeting by
rotation and being eligible for re-election they offer themselves for re-election in the same Annual General Meeting.

Connecting the world

After completion of 8thAGM, the Board of Directors has appointed Mr. Shyam Sunder Sikder, Secretary, Posts and Telecommunications
Division, Ministry of Posts, Telecommunications & Information Technology in place of Mr. Md. Faizur Rahman Chowdhury, Ex-Secretary,
Posts and Telecommunications Division, Ministry of Posts, Telecommunications & Information Technology as Director & Chairman of the
Company.

The Board of Directors has also appointed Mr. Md. Azizul lalam, Additional Secretary, Posts & Telecommunications Division, MoPT&IT in
place of Mr. Shawkat Mostafa, Ex-Additional Secretary (PRL), Posts & Telecommunications Division, MOPT&IT and Mr. Md. Farukuzzaman,
Joint Secretary, Ministry of Science and Technology in place of Mr. Rabindranath Roy Chowdhury, Ex-Additional Secretary (RTD), Ministry
of Science and Technology as Director of BSCCL. Furthermore the Board of Directors has re-appointed Mr. Nasir Uddin Ahmed, FCA, FCS
as Independent Director of BSCCL .The Board of Directors has appointed Mr. Md. Monwar Hossain and Mr. Mashiur Rahman as Managing
Director of the Company for the period from 15 November 2016 to 14 October 2017 and 2 years successively. The 2 years tenure of Mr.
Mashiur Rahman as Managing Director of the Company will start from 14 October 2017 afternoon. The appointmentire- appointment of
above mentioned Directors would be placed at the 9th AGM for the approval of the shareholders. The brief resume of the Directors who are
seeking appointment/re-appointment in the ensuing 8th AGM are given in Page no 10 to page no 12.

Compliance of Notification No. SEC/CMRRCD/2006-58/134/Admin/44, dated 7 August 2012.

1.1 Board Size
The number of members of the Board of Directors stands at 9 (including Managing Director & two Independent Directors) which is in
compliance with the Notifications of BSEC in this regard.

1.2 Independent Director

1.2.1 Mr. Nasir Uddin Ahmed, FCA, FCS

In terms of the provision of Corporate Governance Guidelines of BSEC, the Board of Directors reappointed Mr. Nasir Uddin Ahmed, FCA,
FCS as Independent Director of the Company on 27 April 2017. Mr. Nasir is Ex- President and current Council member of the Institute of
Chartered Accountants of Bangladesh (ICAB). He is a Senior Partner of a well reputed CA firm namely MABS & J Partners, Chartered
Accountants. He is member of various professional bodies both at home & abroad. He has participated and represented ICAB at various
professional events at home and abroad. He worked for two British Multinational Companies for more than two decades at various
progressive finance positions and finally as Finance Director. He has served various organizations as Director/Independent Director
previously and is currently on the board of few other companies.

1.2.2 Mr. Hossain Khaled

In terms of the provision of Corporate Governance Guidelines of BSEC, the Board of Directors appointed Mr. Hossain Khaled, Director,
Dhaka Chamber of Commerce & Industry (DCCI) on 5 July 2015 in place of Mr. Mohammad Shahjahan Khan as Independent Director of
the Company. Mr. Khaled is a highly educated and is well known business personality. He is engaged in Financial Services, Manufacturing,
Housing and many other businesses.

1.3 Qualification of Independent Directors

Mr. Nasir Uddin Ahmed, FCA, FCS is a Senior Partner of a well reputed CA firm namely MABS & J Partners, Chartered Accountants. He is
the Fellow member of Institute of Chartered Accountants of Bangladesh (ICAB) and Institute of Chartered Secretaries of Bangladesh
(ICSB). He is also an associate member of the Chartered Institute of Management Accountants (CIMA), UK, and the Association of Certified
Fraud Examiners (ACFE), USA. He holds a first class in Bachelor of Commerce with honours in Accounting and also Post Graduation in the
same subject from University of Dhaka.

Mr. Hossain Khaled, Director, Dhaka Chamber of Commerce & Industry (DCCI) is a vastly experienced business personality. He has
obtained his BBA in Accounting from University of Toledo, Ohio, USA and MBA in International Banking from Texas A&M University, Texas,
USA. As business leader he is related with various organizations in different capacities.

1.4 Chairman of the Board and Chief Executive Officer

The position of the Chairman of the Board and the Chief Executive Officer stand separated. The roles of the Chairman and CEO/Managing
Director are clearly defined in the Articles of Association of the Company.

1.5 Directors Report to Shareholders

All the requirements have been fulfilled.

1. Chief Financial Officer (CFO), Head of Internal Audit (HIA) and Company Secretary (CS).
The Company appointed Chief Financial Officer (CFO), Head of Internal Audit (HIA) and Company Secretary (CS) as per Corporate
Governance Guidelines of BSEC.

2. Audit Committee
The Audit Committee, as a Sub-Committee of the Board, was constituted on 25 September, 2012. Recently the Audit Committee has
been reconstituted with two Independent Directors and one other Director. The Company Secretary acts as Secretary to the Committee.
Role of the Audit Committee as per provisi f the BSEC regulation has been duly adopted by the Board. The report of the Audit
Committee is included in the Annual Report 16-17.

Bangladesh Submarine Cable Company Limited. (BSCCL)
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3. External Statutory Auditors
The BSEC guidelines are being strictly followed in engaging statutory Auditors.

4. Subsidiary Company
The company has no Subsidiary Company.

5. Duties of CEO &CFO
The provision of BSEC regulations has been complied with.

6. Reporting and Compliance of Corporate Governance
Requirements on the above are being complied with.

Capital Structure
The Company was incorporated with an authorized capital of Taka 1,000 crore divided into 100 crore ordinary shares of Taka 10/- each
out of which the paid up capital is Taka 1,649,055,100 divided into 164,905,510 ordinary shares of Taka 10/- each.

State of the Company's Affairs

Generally the company is formed for providing bandwidth and to get the telecommunications services easily accessible to the people.
The main achievement during the year under review was to enhance the 1IG business, in which we have achieved a very good growth in
bandwidth utilization and financial growth. At the same time, BSCCL has entered in SEA-ME-WE-5 consortium by signing C&MA for
establishing 2nd Submarine Cable of the country which become operational from February, 2017. This is the first year of export of band-
width, through entering into export market with absolutely a new service in the export list of the country.

Financial Results
During the year ended on 30 June 2017 the Company has earned comprehensive income of Taka 318.27 million. A brief result is shown as

under:
Particulars Figures in million (Tk.) Growth
2016 -17 2015 -16 (%)

Revenue 1036.73 618.64 67.58%
Direct Operating Cost 354.04 310.53 14.01%
Gross Profit 682.68 308.10 | 121.58%
Operating Exp. 317.99 164.60 93.19%
Operating Profit 364.69 143.50 | 154.14%
Non Operating Income/Expenses 44.35 44.12 0.52%
Net Profit Before Tax 389.55 178.69 | 118.00%
Income Tax Expenses 71.29 13.16 | 441.72%
Net Profit After Tax 318.26 165.52 92.28%
Tax Holiday Reserve 62.85 34.69 81.17%
Total Comprehensive Income 318.27 165.53 92.27%
Proposed Dividend 197.89 164.91 20.00%

Dividend

The net profit after tax of the Company stands at Taka 318.26. million during the year ended 30 June 2017. The Board of Directors recom-
mends 12% Cash Dividend for the year ended on 30 June 2017.

Fairness of the Financial Statements and Accounting Policies

It is the responsibility of the Directors as per the provisions of the Companies Act, 1994 to prepare financial statements for each year. The
financial statements and other financial information included in this report fairly present all material respects, the financial conditions,
results of operations, cash flow statements and the changes in equity of the company for the year under review.

The company has used appropriate accounting policies in preparation of these financial statements supported by reasonable and prudent
judgments and estimates as necessary. International Accounting Standards(lASs) and International Financial Reporting Standards
(IFRSs), as applicable in Bangladesh have been followed in preparation of these financialéstatements in compliance with the relevant
accounting policies.

Bangladesh Submarine Cable Company Limited. (BSCCL) @
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Duties of the CEO and CFO
The CEO and CFO have certified that

B To the best of their knowledge and belief, they have reviewed the financial statements for the year ended on 30 June 2017.

These statements did not contain any materially untrue statement or omit any material fact or did not contain any misleading
statements.

[

Il These statements present a true and fair view of the Company's affairs and are in compliance with existing accounting standards
and applicable laws.

[

There were no transactions entered into by the company during the year which are fraudulent, illegal, or violation of the
company's code of conduct.

Directors

Pursuant to the provision of article 120,121 and 122 of the Articles of Association of the Company read in conjunction with those of the
Companies Act, 1994 at the 9th Annual General Meeting, one third of the directors of Bangladesh Submarine Cable Co. Ltd. shall retire from
office. Accordingly the Director of the company namely Mr. Jalal Ahmed, and Mr. Md. Farukuzzaman, who are for the longest time in the
office, shall retire at the 9th Annual General Meeting. Both of them have expressed their interest to be reappointed and are eligible for
re-election.

Auditors
The office of the present Auditor M. J. Abedin & Co., Chartered Accountants will expire with the completion of 9th Annual General Meeting
(AGM), being eligible they offered themselves for reappointment as external auditor of the Company for the FY 2017-2018.

Conclusion

The Board of Directors would like to convey its deep gratitude to all the shareholders for their cooperation and support towards develop-
ment of the Company. The Board of Directors would like to express its grateful appreciation for the support and guideline received from
the Ministries of Posts, Telecommunications & Information Technology, Finance, Commerce, Science & Technology, Bangladesh
Telecommunication Regulatory Commission (BTRC), Bangladesh Telecommunications Co. Ltd. (BTCL), BSEC, DSE, CSE, CDBL,
RJSC, NBR and other Government Organizations.

The Directors also wish to express their thanks for BSCCL Management for good team spirit, hard work, and dedicated services towards
the growth and progress of the Company. The Directors also thank all the staff of the company, the suppliers of goods and services and
Banks and Financial Institutes for their support. The Board of Directors expects that IT related services would flourish in the country and
we would achieve a digital service based society. Thank you very much for your kind participation.

Thanks & regards

For and on behalf of the Board of Directors

A nheA

Nasir Uddin Ahmed FCA, FCS Md. Monwar Hossain
INDEPENDENT DIRECTOR MANAGING DIRECTOR
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