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FW: FrasBiffras-"aes o197 T313-3053"

From : Md.Soriful Haque <soriful_haque@bsccl.com.bd> Wed, Jan 01, 2020 03:50 PM
Subject : FW: fiasifSifias-"a= G TeR-1053"
To : rahatil@bsccl.com

FYl

From: Md.Soriful Haque <soriful_haque@bsccl.com.bd>
Sent: Tuesday, December 24, 2018 1:38 PM

To: ‘noc@bdhub.com' <noc@bdhub.com>; ‘noc@earth.net.bd' <noc@earth.net.bd>; 'support@earth.net.bc‘
<support@earth.net.bd>; 'support.iig@summitcommunicaﬁons.net’
<support.iig@summitcommunica‘cions.net>; 'noc@maxnetiig.com’ <noc@maxnetiig.com>; "noc@skytelbd.cot '
<noc@skytelbd.com>; '‘noc@bol-online.com' <noc@bol-online.com>;
'gateway.iig@summitcommunications.net' <gateway.iig@summitcommunications.net>; ‘noc@adnsl.net’
<noc@adnsl.net>; 'noc@alwayson.com.bd’ <noc@alwayson.com.bd>; 'mn.kabir@alwayson.com.bd'
<mn.kabir@alwayson.com.bd>; 'planetsatelIitecox@gmail.com‘ <planetsatellitecox@gmail.com>;
"mamunur.rashid @teletalk.com.bd’ <mamunur.rashid@teletalk.com.bd>; 'technical@bdren.net.bd’
<technical@bdren.net.bd>; "hoc@colbd.com' <noc@colbd.com>; 'enoc@ubernet.com.bd’
<cnoc@ubernet.com.bd>; ‘noc@dozeinternet.com'’ <noc@dozeinternet.com>; noc@fiberathome.net’
<noc@fiberathome.net>; ’ipsupport@peerexnetworks.com' <ipsupport@peerexnetworks.com>;
'support@equitel.com.bd’ <support@equitel.com.bd>; 'technical@aknetbd.com' <technical@aknetbd.com>;
1atik.rahman@aknetbd.com’ <afik.rahman@aknetbd.com>; ‘support@ksnetworkbd.com’
<support@ksnetworkbd.com>; 'methun0S@gmail.com’ <methun09@gmail.com>; 'mahbub@nms-bd.com’
<mahbub@nms-bd.com>; ‘support@bracmail.net' <support@bracmail.net>; 'maruf newaz@bracmail.net’
<maruf.newaz@bracmail.net>; moc@colbd.com’ <noc@colbd.com>; 'kamru!@pioneerservices.com.bd'
<kamru1@pioneerservices.com.bd>; lig@fiberathome.net' <iig@fiberathome.net>; ‘core@carnival.com.bd’|
<core@carnival.com.bd>; ‘technical@aknetbd.com’ <technical@aknetbd.com>; ‘aﬁk.rahman@aknetbd.com'
<atik.rahman@aknetbd.com>; 'support@ksnetworkbd.com’ <support@ksnetworkbd.com>;
'methun09@gmail.com’ <methun09@gmail.com>; 'mahbub@nms-bd.com' <mahbub@nms-bd.com>;
'support@bracmail.net’ <support@bracmail.net>; 'maruf.newaz@bracmail.net' <maruf.newaz@bracmail.ngt>;
'noc@colbd.com' <noc@colbd.com>; 'kamrul@pioneerservices.com.bd‘ <kamrul@pioneerservices.com.bd>;
tcore@carnival.com.bd' <core@carnival.com.bd>; '‘cnoc@ubernet.com.bd' <cnoc@ubernet.com.bd>;
'noc@dozeinternet.com’ <noc@dozeinternet.com>; 'noc@adnsl.net' <noc@adnsl.net>;
‘noc@alwayson.com.bd' <noc@alwayson.com.bd>; 'mn.kabir@alwayson.com.bd’
<mn.kabir@alwayson.com.bd>; ‘mamunur.rashid @teletalk.com.bd’ <mamunur.rashid @teletalk.com.bd>;
‘technical@bdren.net.bd’ <technical@bdren.net.bd>; 'atique05@btcl.com.bd’ <atique05@btcl.com.bd>;
'md@btcl.com.bd’ <md@btcl.com.bd>; 'dirint@btcl.com.bd’ <dirint@btck.com.bd>; "demwd1@btcl.com.bd’
<demwd1@btcl.com.bd>; ‘contactcenter.ati@aamra.com.bd’ <contactcenter.ati@aamra.com.bd>;
‘defct@btcl.com.bd’ <defct@bicl.com.bd>; 'debscn@btcl.com.bd’ <debscn@btcl.com.bd>; 'deits@btcl.con.pd’
<deits@btcl.com.bd>; 'direst-1@btcl.com.bd' <direst-1@btcl.com.bd>; 'detelex@btcl.com.bd’
<detelex@btcl.com.bd>; ‘dirovrs@btcl.com.bd’ <dirovrs@btcl.com.bd>; ‘demwd!@btcl.com.bd'
<demwdl@btcl.com.bd>; *hicl.deits@gmail.com' <btcl.deits@gmail.com>; btclint@gmail.com’
<btcl.int@gmail.com>; 'demwibtcl@gmail.com’ <demwibtcl@gmail.com>; 'masud9489@yahoo.com’
<masud9489@yahoo.com>; "bicl.deitx@hotmail.com’ <btcl.deitx@hotmail.com>; 'monsuri995@yahoo.cg
<monsurl995@yahoo.com>; 'rfql_isim@yahoo.com’ <rfgl_isim@yahoo.com>; 'ashraf@level3carrier.com’
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<ashraf@level3carrier.com>; '"uzzal18 @gmail.com’ <yzzall8@gmail.com>; 'support@adnsl.net’
<support@adnsl.net>; 1abir.zia@novocom-bd.com' <abir.zia@novocom-bd.com>; 'support.iig@bsccl.com'
<support.lig@hbsccl.com>; 'noc@btracel.com' <noc@btraccl.com>; '‘noc@banglatel.com.bd’
<noc@banglatel.com.bd>; Yig.bsccl@gmail.com' <iig.bscci@gmail.com>; "noc@bscel.com' <noc@bsccl.com>; |
'moc@banglanet.com.bd' <noc@banglanet.com.bd>; ‘customer.care@adnsl.net’ <customer.care@adnsl.net>;
'sharma.chandan@rootscommunication.net’ <sharma.chandan@rootscommunication.net>; 'cr@btraccl.com’
<cr@btraccl.com>; 'dalim@rootscommunication.net’ <dalim@rootscommunication.net>; ‘emon@adnsh.net’
<emon@adnsl.net>; 'emam.mamun@banglatel.com.bd’ <emam.mamun@banglatel.com.bd>;
ranisur@adnsl.net’ <anisur@adnsl.net>; ‘shafi@adnsl.net’ <shafi@adnsl.net>; 'em.o&m@bsccl.com’
<gm.o&m@bsccl.com>; 'gateway.iig@summitcommunications.net’
<gateway.lig@summitcommunications.net>; 'hrkhan@adnsl.net’ <hrkhan@adnsl.net>;
'azizul.hoque@novocom-bd.com’ <azizul.hoque@novocom-bd.com>; 4ig@cybergate.com.bd’
<jig@cybergate.com.bd>; iig@fiberathome.net’ <iig@fiberathome.net>; itc@fiberathome.net'
<itc@fiberathome.net>; ‘noc@hrcigw.com’ <noc@hrcigw.com>; "igwnoc@rankstelecom.net’
<igwnoc@rankstelecom.net>; imam.chowdhury@bdlink.com.bd’ <imam.chowdhury@bdlink.com.bd>;
'muddin@adnsl.net' <muddin@adnsl.net>; 'shibli.nomani@banglatel.com.bd’
<shibli.nomani@banglatel.com.bd>; 'noc@®level3carrier.com' <noc@leveldcarrier.com>; 'st@level3carrier.conm)’
<st@level3carrier.com>; Yutfur@venustelco.com’ <lutfur@venustelco.com>; ‘a&m@bsccl.com’
<0&m@bsccl.com>; 'shoeb_bsccl@yahoo.com’ <shoeb_hsccl@yahoo.com>; 'noc@mirtelecom-bd.com'
<noc@mirtelecom-bd.com>; ‘'msorifulh@gmail.com’ <msorifulh@gmail.com>; 'apurba@adnsl.net’
<apurba@adnsl.net>; shoeb.ali@bsccl.com’ <shoeb.ali@bsccl.com>; "transmission@novocom-bd.com’
<transmission@novocom-bd.com>; 'noc@bdlink.com.bd’ <noc@bdlink.com.bd>; 'noc@adnsl.net'
<noc@adnsl.net>; 'noc.roots@rootscommunication.net’ <noc.roots@rootscommunication.net>;
'noc.rtligw@gmail.com’ <noc.rtligw@gmail.com>; ‘noc@digicontel.com’ <noc@digicontel.com>;
'support.iig@summitcommunications.net' <support.iig@summitcommunications.net>;
‘sadia.afrin@summitcommunications.net’ <sadia.afrin@summitcommunications.net>; '‘txop@mirtelecom-
bd.com’ <txop@mirtelecom-bd.com>; tahmeed@cybergate.com.bd' <tahmeed @cybergate.com.bd>;
tanuraaz@rootscommunication.net’ <tanuraaz@rootscommunication.net>; ‘tanveer.rahman@novocom-
bd.com' <tanveer.rahman@novocom-bd.com>; 'zakir_bsccl@yahoo.com' <zakir_bscci@yahoo.com>;
‘zarman@rootscommunication.net' <zaman@rootscommunication.net>; 'zainal.abedin@btraccl.com’
<zainal.abedin@btraccl.com>; 'noc@bgtelgroup.com' <noc@bgtelgroup.com>; 'core@earth.net.bd’
<core@earth.net.bd>; 'kamal@earth.net.bd* <kamal@earth.net.bd>; '‘belai@earth.net.bd’
<belal@earth.net.bd>; 'md.bsccl@bsccl.com’ <md.bsccl@bsccl.com>; 'gm.o&m@bsccl.com’
<gm.o&m@bsccl.com>; ‘parvez.engr@gmail.com’ <parvez.engr@gmail.com>; ‘pashraf@bsccl.com.bd’
<pashraf@bsccl.com.bd>; 'atikur.rahman@bsccl.com’ <atikur.rahman@bsccl.com>;
'soriful_haque@bsccl.com.bd' <soriful_hague@bsccl.com.bd>; ‘'shakawat@bsccl.com.bd’
<shakawat@bsccl.com.bd>; arifur.rahman@bsccl.com’ <arifur.rahman@bsccl.com>; 'noc@bscel.com.bd'
<noc@bsccl.com.bd>; 'shoeb_bscel@yahoo.com' <shoeb_bsccl@yahoo.com>; 'smw4.coxnoc@bsccl.com’
<smwdé.coxnoc@bsccl.com>

Cc: shakawat@bsccl.com.bd; SMW4 COX NOC (smwé4.coxnoc@bsccl.com) <smwdé.coxnoc@bsccl.com>;
subramkishor@yahoo.com; BSCCL SMW5 NOC - KUAKATA (smw5.noc@ bsccl.com) <smw5.noc@bsccl.com>
gm.o&m@bsccl.com
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. Bangladesh Submarine Cable Co. Lid, SHRER
Budget for the Year 2019-20
Budpet{2018.20)
sl PARTICULARS Head Office  |LS(Coxis Bazar)| MGSectlon L[ Kuakata). Tatal
1 2z 3 5 VT
AREVENUE
1 _{IPLCRENT-LOCAL-SMW-4 613,826,000 - - . 635,826,000 |
Z Iwmnsm:wm-smw-s 1,050,000,000 - - - ... 1,030,000,00
3_|[PLC-EXPORT-SMW-5 20,500,000 - - - |.__30,000:000|
% [P TRANSIT-EXPORT - - 50,760,000 - 55,760,000 |
5 |IPTRANSIT-IG-LOCAL - - _|_ 352,659,484 - 392,650,484 |
&_|cO-LOCATION CHARGES 46800000 - - - 46,800,000 |
TOTAL REVENUE INCOME (A} 1,730,626,000 - | 452,440,484 +. | 2483,045:484
B.DIRECT COST OF OPERATION _
1 |ELECIRCITYBILL 3350,000 | 5,000,000 2,700,000 5.000.000,] 13,850,000 |
2 |FUELFOR GENERATORS 50,800 400,000 740,000 1,700,600 2,350,000
LANGING STATION REPAIRE.
0,00¢ - 700,000 900,900
3 amvenance . 120 ; 1,800,
4 [CABLEROUTE REPAIR AND MAINTENANGE - 250,000 - 250,000 500,050
5 _(BACK HAWLCHARGES - . 107,000,000 - 107,000,000
& _|CO-LOCATION CHARGES . - 550,000 - 550,000
7_|I TRANSIT CHARGE[UP STREAM) s - 63,250,360 - 65,250,360
8 _|REVENUE-SHAREING-IG . - 5,500,000 . 5500.000
9 |REVENUESRAREING-IPLC 39,503,355 15,902,188
10 [DEPRECIATION OF CORE MACHINERY 430,000,000 - - - 430,000,000
| 13 |I1G LICENSE FEE 300,00 36p,000
12 |LEASERENT 40,000 400,000
TOTAL (B} 451,102,253 | 6,850,600 | 182,500,360 8,050,000 | E48.502:559
C. OPERATING EXPENSES
1 | CONSORTIUM D&M CHARGES (1) 40,050,000 - - 205000000 | _ 245,000,000
SUB TOTAL {C-1) 40,000,000 - - 205000000 | _ 245.000,000§
GENERALE ADMIN EXPENSES (7]: —
1 [SALARY & ALLOWANCES 61,700,000 | __ 74,000,000 24,300,000 22,800,000 | 132,600,000
2 [SALARY OF SECURITY GUARD.[ANSAR) - 5,300,000 - 4,500,000 | __ 10,300,009,
2 _[PROVISION FOR GRATUITY 15,000,000 - - - 15,000,000
| & [MEDICAL EXPENSES 200,000 50,600 50,000 30,008 330,000
5 [OFEICERENT 131,305,000 - 2.500,000 B 19,800,000
& |REPAIR & MAINTENANCE 200,000 200,080 100,080 200,500 E00,000
¥ _|OFFIEE EXPENGES 650.600 200,080 300,000 300900 1,550,000
COMPUTER ACCESSORIES &
8 |manrrenance 19,520 160,000 25,836 120,000 429,336
9 _|GUSINESS DEVELOPMENT EXPERSES 2,500,000 Z00.000 1,600,000 200,000 4,500,000
30 |FEES Z5UBSCAIBTON 2,185,093 200,000 234,769 100,000 2,719,862
11 |VEHICLE MAINTENANCE 1,639,077 200,00 675,547 200,000 ;754,624
22 |E0ARD MESTING EEE INCLUDING VAT 1,100,000 - - - 1,700,000
BOARD MEETING ENTERTAINMENT
13 |EXPENSES 720,000 . . i 720,000
14 |5UB-COMMITIEE MEETING FEE 1,570,000 250,000 300,000 300,000 2,420,000
15 JSUB-COMMTIEE ENTERTAINMENT EXP. 200,060 50,000 50,000 50,000 350,000
16 |CONSULTANCY AND £EGAL FEES 5,500,060 - - - 5,500,000
17 JAUDITEEES 555,000 - - . 550,400
18 [CONSORTIUM MESTINGS EXF, 3,000,000 - - - 3,000,000
15 [ADVERTISEMENT 1,500,000 150,000 550,000 150,000 2,550,000
VERICLE RUNRING SXPENSES (FUEL AND
2, sasicanTs) 2,121,814 593,382 618,067 385,655 3,718,917
21 |TRAVELLING P CONVEVARCE 800,000 520,000 356,000 350,000 1,856,000
22 |PRINTING & OFFICE STATIONERY 7,945,067 120,600 265,000 150000 3,350,067
73 [FOSTAGE AND COURIER 40,007 14,237 16335 10,000 [TE)
24 [ENTERTAINMENT 1075640 230,655 393,533 272313 2,037,181
25 |AGM EXPENSES 3,530,000 - L T 3,530,000
ORI TEIELD T ROEWNITT
S 2/ / K _
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. . Bangladesh Submarine Cabla Co. Lid.
Budget for the Year 2018-20

Budget { 201320}
sh PARTICULARS Head Offlce  [tS (CoxsBazar]] NG Section 15{ Kuakato) Total
7 7 5 a RIERrEe]
25 | BANK CHARGES £ COMMISSION 1,110,282 40,000 263,443 71,138 348455 |
%7 ELEFRONE BiLL. 138272 240,000 33,520 25,000 436791
28 |C5R EXPENSES 4,500,060 - - - 4,500,000 |
28, [RENT RATES & TAYES 50,000 '3,200:000 56,000 200000 1500000
30 [It5URANCE PREMILIM 700,060 700,000 750,000, 700.000 2,850,000 |
31, |NEWS PAPERSILL 30,000 10.00 25,000 10,000 65,000,
32 [ELECTRICAL GOODS PURCHASE 200,600 200,000 £0,000 —_ 30000 _580.000
33 [ELECTRICAL WORKS 50,000 50,000 25,000 Eo.000 175,000
GENERATOR /BATTERY REP on0; 1.750.000
24 SMAINTENANCE ) 200,000 200,000 250,000 250,
35 |REST HOUSE MAINTENANCE - 100,000 - 100,000 200,000
36 |HEST ROUSE EXPENSES 200000l 350,000 350,000
37 [TRAINING EXPENSES 2,000,000 500.000 1,000,000 600000 | 4,200.600 |
38 |800KS & PERIODICALS 75,000 15000 30,000 15,000 15,600 |
39 | HOHOURARIAM 200,000 50,000 50,000 50,000 | 350,000
20 |RECRUITMENT EXPENSES 1,200,000 - - - 3,200000
| 41 JHATIONALINTEGRITY -ERPENSES 1,000,000 300,000 - 250,000 1,550,060
42 |APA EXPENSES 100,000 100,000
43 |INNDVATION EXPEHSES 3,000,000 2.080.000
44 |GARDENING and TREE PLANTATION . 50,600 300,000 350,000
A5 JINTERNET EXAENSES 50,000 50,000. 50,600 50,000 300,60
45 |RECEFTION AND:DHINERS-EXCURTION £00.600 250,000 350,000 250,000 1,450,000
SUB TOTAL{G2) 134,585,765 | 37,223,314 | 40,966,050 33,514,105 | 246,299/233
47 |BAD DEBT PROVISION [3) £0,000,000 - - - 50,000,000 ¢
SUB TOTAL (C3) 50,000,000 . . . 50,000,000.
48 |DEPRECIATION OF FIXED ASSETS (4) 43,000,000 - . . 40,000,000
SUBTOTAL (4] 40,006,000 . - - 40,000,000,
a8 ?;\:namﬂnno;na?snnmmwss 8,000,000 i _ Y
SUB TOTAL {C-5) 8,000,000 - . - 8,000,005
TOTAL [C} 272,589,765 | 37223314 ) 40,965,050 238,514,105 | 589293,233
\D, OPERATING PROEIT 1.005.934,036 | 144,093,314)| 228,953,675 {226,584,105)) 945,245,692
E.NON-OPERATING EXPENSES
1 |PROVISION FOR LOAN INTSREST 160,000,000 . s N 750,000,000
3 _[L0SS ON INVESTMENT (N SHARE 3,000,000 - 1 - - 3,000,000
3 _|EXCHANGELGSS 300,000 . - - 300,000
TOTAL (E} 163,300,000 - - - 163,300,008
F. NON OPERATING INCOME
BANKINTEREST & OTHERINCOME &
1 |veR connecTioN 132,000,000 200,000 380,205 47000 | 132,627,205
TOTAL{F) 132,000,060 200,000 380,105 47,000 § 152,627,105
G.PROFIT BEFORE WPPF & WF [B-E+F] 975,634,086 | (43.875318) 225,333,980 [246517,105) 814,575,798
1. BROVISION FOR CONTRAVPPERWE
1 |PROFT EONUS/\WEBFRWE 43,854,376 43,551,276
H. FROFIT BEFORE TAXATION {G-H} 632,082,760 | (43,873,334)|__#29333,180 [246.517,105)| __ 871.025528
1. PROVISION FORTAX 247.756.360 - - - 217,756,380
K. NET PROFIY AFTER TAX (1-5) 714326380 |  43,873,314]] 229,333,180 {246,5277305)]  653;285,14L
L LOAN/GOB GRANT RECEISTS . - - - -
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+ , Bangladesh cubmarine Cable Co. Lt

T Budget for the Year 2019-20
. Budgat{2019:20)
sL PARFICULERS Head Offlce | 1S (Cow's Bazay) 15 Sectlon ks{ fnkata) Total
3 3 3 4 Ea[1#243¢4) |
M, CAPITAL PAYMEN,S, EMDENSES
1 (OFEICEFURNITURE FIXTUAES 1,560,000 S0G,100 100,000 350,000 | 2.300,000 |
7 [DEEICE EQUIBMENT/Gansator 1000000 | 5400.000 200,000 400000 | 5:600,000 |
3 |COMPUTER 500,000 150,600 200000 150,500 1,100,000
BEACH MAN HOLE/OUCTING/CABLE ] 60,000,000 . . 60,000,000
4 |suiETNG
§ |MOTOR VEHICLE 5,000,000 - - . 5,000,000
& |BUILDING JDORMITORY 7000000 | 33,000.068 . T2000,600 ) 27,000,000
7 |cO-LOCATION CENTRE/MANHOLE-DUCT . 1,000,000 . - 1,000,800
B [SIGNB0ARD - . - 700,000 100,000
g |EGUIPMENT FORIIG - . 34,500,0C0 - 44,500,000
[ 10 [OFFICE DECORATION 3,400,900 2,000,000 250,000 2,000,000 7,250,000
11 [POWER SYSTEM - 14,000,080 N - 14,000,000
(5 12 |LAND AND LAND DEVELORMENT - - . 700,000 700.000
ELECTRIC INSTALLATION/Pavier system : .
B : fpaviersy 500,000 $00,000 . seogo|  1s00600
- 14 |EOUNDARY WALL/DRAINAGE SYSTEM N . - 2,000,000 2,000,000
L 15 JavILWORK 500.000 1,200,000 200,000
1 THVESTMENT IN NEW SUBMARINE CABLE 100,000,300 100,000,000
+7 LANDING STATION EGiLIF UPGRABE 0,840,000 80,840,600
15 [LCENSE FEE-SUBMARINE CABLE 21,000,500 - - - 24,000,000
19 \WWATER TREATMENT PLANT - 1,000,000 1,000,000
%0 |SOETWARE AND DTHERS 5,010,000 5,0001000
jroTALchPrrEEEXPENSES 153.600,000 | 97,050,000 | 45:250.000 101,030,900 | 396,330,080
CAPITALSURDLYS(DEFICH) 1153,500,000) _ (97,050,000} _ {45,250,000) 101,G50,600)__ (396,330,000}
TOTALSURFLUS (DEFICIT) ©50,726,380 | (140,023,314} 184,083,180 Gazso7105)f 265,273,341

Generol Nates:
1. Monthly budgetappeoval from tvianaging Ofrector Is required for Landing Statlons.
2 Actual expenditure shoutd not exceed the allated budget
3 Aflocation for one head Isnot transrefable to the other headsviitheut approval of the Management
4 Expenditureexceeding yeady budget raquiresapproval fram 8oD.
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oY | TIEIE DEMLE (ST SH-TFFEHT, 1010-103) (hitp:/iwww.bsccl.com/docfup_file/NIS ACTION PLAN 2020-2021_1597047 159-89.pdf)

Yo0%d-to30 (hitp/fwww.bscel.com/doc/up_filefAction Plan 2019-2020 (2)_1583321317-36.pdf)
01 TOHE DETE (FITH SH-THSTH 2 THITA A5 e TETe T SEVS THWEE [Fyare
S\ ENRTS 5751Ew (hilp:fwww.bsce!l.comidociup_filefaction%20plan%20nis%202019%2020_1569811979-83.pdi)( Fisse! ThRiiby FTIIaamE S90S )

0w TTOIT VEEE (@7 FH-THITN § TTITF TS AT FHEe SEAE THwEE [F981e 17 @S SfE@ne (hitp:/fwww. bscel.com/dociup_file/Action Plan 2019-2020 Second
Quarter_1583321441-31.pdf) { I5roee Sifea PRIy FES (https:/idrive.google.comfile/d/1IhrbZAvWy Uyl VOMVF 7wBmVK4nzGANEO/view?usp=drivesdk))
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